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Young Turks of the Mandal iNTERVIEWS - Abhishek Lodha & Abhinandan Lodha

What/ who motivated you to join the business & who is your
source of inspiration?

My inspiration to join the business was
my father, Shri Mangal Prabhat Lodha.
His hardwork, humility and ability to
face the toughest circumstances and
emerge successful have been key
motivations for me. In addition, | have
had the good fertune of learning
lessons of life from my 2 grand fathers,
Shri Guman Mal Lodha and Shri
Kishore Mal Shah, both of whom have
inspired me indifferent ways.

Did you have any business
background before startingup?

| grew up in a business family and
hence, had seme background before
starting. | also worked as a strategy
consultant with McKinsey & Co in the
USA before joining the family
business.

Abhishek Lodha

What were the major challenges that you faced in the process of
starting up your business?

The business was started by my father in 1980 and hence, | joined
the business as a second generation entrepreneur. The challenges
when | joined were about growing the business and moving it from
being a family business to a professional corporation.

What was the guiding force | source of inspiration for such
gigantic work?

As stated above, inspiration and guidance from my father and
grandfather have been vital. In addition, my mother (Smt. Manju
Ladha's) role in defining my character and values and the support
of all family members has been invaluable.

What three pieces of advice would you give to budding
entrepreneurs?

Always aim high and try to achieve much more than people think
you can do and then work hard like crazy and pay attention to
every detail to achieve it.

If you had the chance to start your career over again, what
would you do differently?

Do an MBA from a top business school in order to improve my
financial focus and netwarking.

What weould you say are the top three skills needed to be a
successful entrepreneur?

Passion for what you do, attention to detail while being able to
delegate and ability to build relations of trust.

What have been some of your failures, and what have you
learned from them?

Failures occur everyday and mistakes are a part of every journey.
My lesson is to make changes in what we do so that the same
mistake doesn'toccurtwice.

Describe/outline your typical day? Up between 5 and & am, finish
important work, some physical activity for 45 - 6o min, office by
gfg15 am, meetings, discussions, site visits all day with 2 hours set
aside tofinish real work, leave office by 8, try to sleep by 1030.

What is your greatest fear, and how do youmanage fear?
The fearis of losing one's loved cnes.
What are your Hobbies ?

Econormics, non-fiction reading, tennis, swimming

(R)

Abhinandan Lodha

What/ who motivated you to join the business & who is your
source of inspiration?

The desire to contribute to the nation by building a world class
organisation motivated me to join the business. My parents are my
inspiration in business and life.

Did you have any business background before starting up?

Being from a business family discussion at home centred around
work and enterpreneurship.

What were the major challenges that you faced inthe process of
starting up your business?

| joined the existing family business. And the biggest challenge
was to change the scale and size of the business and to bring in
institutional processesin a promoter led sector.

What was the guiding force | source of inspiration for such
gigantic work?

As mentioned earlier my parents are my source of inspiraion.
Starting from humble beginnings together they taughts us to
think big, plan well and achieve the un-thought.

What three pieces of advice would you give to budding
entrepreneurs?

An entrepreneur should always think big, plan in detail and be
fearlessintaking thought through risks.

If you had the chance to start your career over again, what
would you do differently?

| would like to be much more facused on the consumers needs and
issues which is something not
consistently done in real estate.

What would you say are the top three
skills needed to be a successful

entrepreneur?

Ability to think big, plan in detail and
execute the plan.

What have been some of your
failures, and what have you learned
from them?

There have been various failures and
they have constantly taught the same
lessons ie wishful thinking is no
substitution for planning and the real
world requires constant adaption and
persistence.

Describefoutline your typical day?

My typical day begins at g am. after
morning prayers and meditation | drop
my daughter to school and reach office by 8.30 am. My first half is
for internal meetings and second half for external meetings if any.
| leave the office by B.30 pm unless something exceptional comes

up.
What is your greatest fear, and how do you manage fear?

My greateast fear is that one may stop absorbing and leaming.
There is constant change around us, in our environment etc . and
one should be able to keep challenging the status quo. | manage
the fear by making sure | document my learnings for each day and
if ever there is a day | have nothing to write then it's a day to get
worried.

What are your Hobbies ?

lleve reading and travelling
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DOB

29.01.1986

08.06.1992

02.02.1986
18.12.1989

24.01.1991
15.07.1986
02.12.1991
07.11.1981

27.07.1980

31.05.1989

11.07.1978

DOB

01.07.1989

26.09.1990

27.08.1952
22.02.1980
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01.10.1980
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09.04.1990
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Off-beat Youngsters
The Mandal desires to present youngsters of the Mandal who have

chosen the path less travelled and excelled in offbeat career
options. Please sendvery brief resurne and small photograph.
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Fervent Appeal for more people to join as members of Oswal Mitra
Mandal.




